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The purchasing and procurement process in any business, and especially in the collision repair business, is time-

consuming and takes attention away from your business’s core responsibility: Taking care of your customers and 

repairing their vehicles correctly and on time. 

 

Collision repairers must seek efficiencies wherever possible. Allowing your PBE distributor to do MORE will save both 

time and money. PBE distributors provide more than paint and sandpaper. We have relationships with dozens of 

manufacturers, manufacturer reps, and warehouse distributors with access to any consumable products, tools, or 

equipment needed to repair a vehicle or to maintain your facility. Dealerships can source items for the service, parts, and 

used car departments, too. 

 

Leveraging the relationship with your PBE supplier will enable you to reduce non-productive time while assuring an 

effective supply relationship at a competitive cost. 
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Shop supplies include air hoses and fittings, welding supplies, towels, rags, 

fluorescent or halogen light bulbs, vehicle floor mats, wheel covers, and other 

items that are necessary to keep the facility operating effectively. 

 

 

 

 

 

 

 

 

 

Janitorial supplies keep the shop, lunchroom, restrooms, and other areas in 

tip top shape and clean. 

 

 

Front office and computer supplies include pre-printed shop forms, paper, 

ink cartridges, and dozens of items that keep the front office efficient and 

enable you to provide superior customer service. 

 

 

Many repairs require fluids and lubricants that can be easily sourced from 

your PBE distributor. Whether it’s for your regular service or an “upsell” for 

added revenue, we offer many detailing or vehicle “get ready” products 

and accessories. 
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Of course, technicians need an endless supply of tools that can be provided by your distributor when 

needed, without the weekly disruption of the “tool guy”. 

 

Distributors can research and provide major shop tools and equipment ranging from 

welders, frame machines, measuring systems, aluminum repair bays, prep decks, paint 

booths, and can even procure or facilitate shop layout and design services. 

 

There is truly no end to what a PBE distributor can offer or obtain for your business. 
 

 

A Tip to Consider 

Make a list of every item you purchase in the body, paint, 

mechanical, detail, parts department, and front office from 

other sources. Next, look at bigger ticket items such as tools 

and equipment and how you procure them. Make another list 

of all of your suppliers. How much time do you, your 

managers, and technicians spend dealing with reps and 

salespeople in person or on the phone? 

 

 

How much time could you save with fewer sources of supply—and with fewer monthly bills and invoices to 

reconcile each month? Sit down with your PBE distributor and ask them for a competitive procurement plan 

as your sole provider of all, or a significant majority, of your needs. 
 

 

Focusing your procurement on fewer sources  

will enable you to spend more time repairing vehicles! 
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