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Improving Cycle Time 

Cycle Time is an important metric for every collision center. BUT WHY? 

 Cycle Time determines when the customer gets their car back 

 Cycle Time impacts the rental vehicle cost for insurers 

 Cycle Time determines how long an insurer must keep the claim open and reserve funds for the claim liability 

 Cycle Time strongly influences the capacity of a collision center: Faster repairs mean more repairs in a period 

of time, and better utilization of space and personnel. 
 

Cycle Time, as measured by the average rental days, has been increasing due in part to the added time to 

properly scan and diagnose the electronics and ADAS systems of newer vehicles. As more and more of these 

vehicles hit the shops, that trend will likely continue. 
 

Clearly, Cycle Time (# of calendar days from drop off to delivery) is a function of the size and complexity of the 

repair. Since recognizing that not all repairs are the same, we have begun to measure “Touch Time”, or as we 

coined the expression in the ‘90’s, “Throughput” (the number of labor hours per Cycle Time Day). This enabled the 

apples to apples comparison of repairs of differing sizes. 
 

However measured, it is in the best interest of the vehicle owner, the insurer, and the repair facility to complete a 

correct and proper repair in the shortest possible time. 
 

Two Basic Components of Cycle Time — Waiting Time & Process Time 

Waiting Time is insidious and inherently wasteful. Little of value is happening during this time: 

 Waiting for an adjuster / supplement 

 Waiting for parts to arrive 

 Waiting for a sublet function 

 Repeating those multiple times 

 Vehicles waiting between departments 

 

In many shops, vehicles spend 75% of the workday sitting, not being worked on. The best way to improve Cycle 

Time is to reduce waiting time. The one prevalent solution is to always create a complete and accurate damage 

report upfront. In a “perfect world” each technician would receive the vehicle with a complete and accurate 

damage report and all of the correct parts and materials needed to complete the repair. This alone would 

cut Cycle Time in half. 
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Process Time 

However, even without excessive waiting time, there are still efficiencies to be gained by reducing process 

time. This is not a matter of technicians necessarily working harder or smarter, but being up-to-date on training, 

proper tools, materials, and methods to make their work more productive. 
 

One improved process that is gaining traction is the use of UV Curing equipment and specialized materials; 

particularly for priming. 
 

Reducing Process Time with UV Cured Primers 

This is intended as an overview of the production benefits of UV cured primers—with additional details 

provided in this month’s Production Tips newsletter. Every major paint manufacturer offers UV cured primers, 

and there are a wide variety of UV light sources that can be used to cure those products depending on the size 

and location of the repair. 
 

Ultraviolet (UV) cured primers offer significant benefits to collision centers: 

 Faster curing time (5 minutes or less vs. 25-45 minutes flash time for conventional primers) 

 Single component, not requiring mixing, reducing, or catalyzing (time savings) 

 Fewer SKU’s; simplifying inventories (without the need for a reducer or catalyst) 

 No “pot life” meaning there is less waste as may occur with catalyzed products 

 Compliant with VOC regulations 

 

With only 20 jobs per week, saving 30 minutes of flash time potentially equates to 10 hours additional 

production time each week, and gets each job to the booth and out the door that much faster! 
 

If we translate this with technician efficiency of 175%, this is added paint department capacity of 17.5 labor 

hours per week. Assuming an average paint labor sales rate of $44.00, this equates to an additional annual 

paint labor sales capacity of $40,000 (not counting potential body labor or parts sales).  If the shop earns 10% 

net profit, this could generate additional technician compensation and $4,000 or more to the shop’s bottom 

line.  – Just from changing primers! 

 

Tip to Consider 

Despite the fact that Cycle 

Times are increasing due to 

ADAS, additional vehicle 

cleaning protocols and other 

factors; there are opportunities 

to reduce current cycle times 

through improved management 

of RO’s and process 

improvements such as moving 

to UV Cured primers. 
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