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Creating Complete Damage Reports 

Stop Writing Estimates! 

Writing complete and accurate damage reports has always been a critical 

issue. Now, with the need for ADAS diagnosis and re-calibration, and an 

increased emphasis on OE repair standards, “writing it right” is even more 

crucial. 

OK, it may be necessary to write a preliminary damage report in order to 

capture the claim; but it should be an exception. The vehicle owner or 

claimant does not need an estimate; “they need their car repaired”. Explain 

to them WHY it is necessary to perform a complete diagnosis of damage 

before you are able to write an accurate damage report, order parts, or 

provide a reliable estimate of repair time. 

With few exceptions, nearly every vehicle is likely to need a pre-repair ADAS scan 

A Complete Damage Report (CDR) is the full, accurate, and complete documentation of damage for the insurer 

and the customer, and the repair plan for your production team. A “CDR” cannot be written until the vehicle is 

completely disassembled and any parts to be replaced are de-trimmed. 

We understand you are facing unprecedented challenges, and likely a loss of business as consumers postpone 

discretionary repairs; and there are likely fewer crashes with fewer cars on the road. However, this pause in 

business may be an opportunity to look at your repair processes with fresh eyes. 

In a recent webinar sponsored by CEICA, Mike Anderson of Collision Advice suggested a few action steps for 

shops that have slowed to the effects of Covid-19 on the economy: 

 Five “S” the shop 

 Perform preventative maintenance 

 Chase receivables 

 Close out any open RO’s 

 Pre-order parts (in case there is an availability issue) 

 Use online resources to train personnel 

 Re-assess budgets: Separate “must haves” from “like to haves” 

The bottom line is to take advantage of this time to “work ON your business” —This edition was originally written 

with an eye to the impact of ADAS & OE repair standards. This is now amplified by heightened vehicle cleaning 

standards, both incoming and outgoing, as you strive to keep your employees and customers healthy and safe. 
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Parts shelving and movable carts 
Storage of clips and fasteners to be reused 

This TIPs flyer was written by John Halstead & edited by Georgia Thorson of RDA 

John Halstead     410-336-3575       jhalstead@mindspring.com 

Following are some steps to assuring that a CDR is written for all repairs: 

Establish a dedicated damage appraisal and disassembly space — Non-drivable vehicles, or those 

with extensive damage, may be positioned in a designated disassembly work stall. 

Tools and Equipment for an effective appraisal / disassembly space 

 Dedicated, clean, well-lit space 

 Drive-over lift 

 Tools to enable disassembly 

 ADAS Scanner 

 Estimating computer (laptop on stand or mobile device) 

 Portable work light 

 Marking pens 
 

Triage Repairs 

Sorting repairs by severity will help get the vehicle into the repair process more quickly and reduce cycle time. 

1. Clearly visible damage – “Fast Track” repairs – Write the repair, order parts, fix the car 

2. Drivable, limited structural damage – Perform a complete damage analysis in your appraisal space 

3. Non-drivable, major repairs – Move directly to a designated stall for complete disassembly, diagnosis and 

structural repair 

 

Initiate the Repair Planning Process 

Regardless of where performed, conduct all applicable steps to the 

diagnosis and damage writing process 

1. Obtain VIN and Paint Code 

2. Identify impact areas 

3. Scan electronic systems for ADAS faults 

4. Disassemble all damaged parts  

5. Determine if it is necessary to set up & measure for structural 

damage  

6. Determine whether to repair or replace each part 

7. De-trim all parts to be replaced 

8. Make OE – Aftermarket – LKQ decisions  

9. Specify all needed clips, fasteners, moldings, decals, etc. 

10. Verify parts availability and update prices 

11. Identify any long lead time parts 

12. Write the Complete Damage Report (CDR) listing ALL operations 

to be performed, and ALL parts and materials to be used. 

 

 

The standard for repair is “pre-

accident condition”. Consider what 

else you may be able to do for the 

customer, while you have their 

vehicle, to take care of any old 

damage or wear and tear. In 

particular, note any old damage on 

panels to be repaired, or blend 

panels. Document all old damage, 

whether to be repaired or not, to avoid 

any issues at delivery. At the very 

least, offer to detail the entire vehicle 

for a discounted fee to assure that it 

looks “showroom new” upon delivery. 
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